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Full Transcript 
Episode 2: Taking the First Step with hosts Ray Mayfield & Tiara Jones 

 
Ray Mayfield  00:04 
Welcome to the front runner podcast with your hosts Ray Mayfield, and Tiara Jones, two engineers 
were from coworkers to in laws, and now business partners, creating a safe space to be open and 
honest about what it really takes to start or run a business.  
 
Tiara Jones  00:17 
We know it's easier said than done. But you were built for this and you are not alone. Join us each 
week to hear stories, lessons learned and strategies from trusted advisors and new and seasoned 
entrepreneurs on how to endure the marathon entrepreneurship. 
 
Ray Mayfield  00:39 
Peace, y'all. This is Ray  
 
Tiara Jones  00:40 
Hey this is Tiara.  
 
Ray Mayfield  00:42 
Thank you guys, for joining us today, we got a pretty interesting topic to discuss will be guys ready to 
dive in and give us some good feedback. All right, so T, what do you got to talk about today?  
 
Tiara Jones  00:53 
So let's chat about you know, first taking that first step and becoming an entrepreneur and you know, 
really coming to grips with the fact that you want to become an entrepreneur, because I think that that's 
the first moment where you're like, Okay, am I gonna do this? Am I not gonna do this? Because I was 
pretty much where I was when we started, like, right, brought it up? And I was like, I don't know, yeah, 
we can, but I had a lot of things going in my mind. And I really wanted to do something that, you know, 
I've really been, you know, cut out to do. And so I got started to think about everything that I've kind of 
done in my lifetime with, you know, being a BK PK and being in church all the time, and then getting to 
the point where we ended up, you know, starting our own church. And so it wasn't just about, you know, 
going through the motions of going to church and things like that, but really building something up of 
your own and really making it like building a community really building a relationship with, you know, 
with people that you care about, or whatever, I was just like, Okay, well, I was able to do that, I guess, 
is kind of similar, and we can make this work. And so I was like, well, you don't know unless you try it. 
But we kind of jumped into it. So I'm sure I'm not the only one. I don't know what Ray's were whar were 
your thoughts? Would you know for kind of first starting,  
 
Ray Mayfield  02:06 
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oh, I was I was excited. I knew. I knew this is so what I've always wanted to do to, you know, have my 
own thing. You know, I mean, I've always wanted to have my own company, I always wanted to, you 
know, be involved in making the world a better place to a degree. So yeah, I was excited. that 
opportunity to do with you was unexpected. But when it presented itself, I had no no doubts, man, 
you're smart, you know, you're creative. That things that I don't necessarily take serious, you take 
serious, and it's made out, that's a great balance, when you go put it together. But I will say this, for 
those who have business partners, I think it's effective. And what I struggle with was communicating 
with Tiara initially right. And even some to this day, you know, I have to understand my business 
partners needs and feed it, it's almost like a it's almost like a relationship. You know, you have to 
understand this person who you're operating, doing business with for it to be successful, you need to 
feed their needs, specifically so that way they can stay engaged, stay motivated in the process to right, 
so Some friends of mine and I started business, I think back in 2010 2011 timeframe. 12. And we had 
an awesome opportunity to work in some government contracting sector. And when we when we were 
getting into the day before we were going to what the government calls a purchase order with a sole 
source you will contract and stroke a check sequesteration hit 2013 that sequesteration hit and the 
customers funds got cut, boom, nothing happened. So you know, I got to the point I got to that climax 
and was led down so the second time around, I wanted to take my time getting there so there was no 
disappointment. I didn't communicate that properly what's here so I apologize but 
 
Tiara Jones  04:10 
because I think well you know, first starting out such as us both having two different kind of mindsets 
when it came to you know, starting a business and our approach to it was different. You know, at first I 
had to you know, really sit with myself and be like, you know, is this really for me? Is this something I 
want to put my all into it because if I decide I'm going to do something I'm going all in and I think that's 
kind of where  
 
Ray Mayfield  04:29 
Everybody's going for the ride 
 
Tiara Jones  04:30 
exactly. That's gotta wear when we first started was just like oh, cuz I went all in I'm like, Okay, we got 
to do this. We got to do that. And he was like, Okay, let's just relax. I'm gonna get this done. But It's 
kind of like, you know, the buzz words and the shiny objects, but you got to make sure that it's what you 
know is right for you and what God wants. And don't let that you the hesitation of the all the different 
unknowns and what can be uncomfortable to you to then make that put you in the business position 
where no, it's not for me, if that's what God's telling you to do. So just that thing really was starting out, 
that's something that you're thinking about, take time to really think about, you know, and pray about is 
this really, for me is this where God wants me to go, being honest with yourself in your different 
personality characteristics and how that's kind of play of fact in your business, whether you have a 
partner or not, I think that still plays an important role. And so you know, really be be prepared to push 
through kind of the unforeseen circumstances when things come up, because it definitely happened in 
a lot of ways with us, there was a lot of disappointment in the beginning. And you know, really preparing 
yourself to be disappointed knowing that things are not going to go your way things are, you know, 
things are going to change, and just being able to accept that change and being able to, you know, 
pivot in a sense, or be accepting of other doors that are going to open even it's not the doors that you 
particularly want it, 
 
Ray Mayfield  06:15 
 Facts, Facts, a think um, you know, it's interesting, right? Um, you know, as entrepreneur, I think we all 
want to, you know, you want to make sure you have things planned out, but don't My thing is, you 
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know, don't plan yourself into not really starting and taking action, right, that first step. And I think, you 
know, it's, there's, there's a few i's and T's you have to get dotted  upfront, we're looking at, you know, 
state certifications, things of that nature, you know, those are, those are the essentials, right? But you 
know, you don't want to plan to the point, you never start and you don't want to procrastinate to the 
point start, right, Kobi Kobi said, you know, rest, rest at the end and not in the middle. But you don't 
want to rest in the beginning, either, you know, me, so you got to put some action forward, you know, 
to, to move the ball forward, you know, start building out your vision, you know, whenever whatever 
you're developing, and what your intentions are, you know, just don't be afraid. And don't be hesitant to 
the point where you never do anything,  
 
Tiara Jones  07:09 
right, and then look at the fact that mean, you can be an entrepreneur or an intrapreneur. And maybe 
you're at the place in your career where you have different ideas and things that you want to develop 
and what you're already working in. And it may be best for you to just, you know, go to whoever you're 
working with the company you're working for, and be like, hey, like, would you give me a little bit of 
creative freedom to kind of go in this lane and sometimes that's the route versus going the full out, you 
know, entrepreneur route. And so there's different options out there for you to move forward with, you 
know, your God given gifts and passions and things that you want to do. And so just take a moment 
when you first kind of make that decision, or you're making the decisions to just really understand what 
you're getting yourself out to. into, rather 
 
Ray Mayfield  07:52 
without a doubt, man, put yourself in a position to win, right? So, you know, you definitely want to do 
things, um, you know, at your speed at your comfort level. My business partners communicating in you 
know, divide, conquer, you know, there's methods, many methods to that madness, right. But you 
know, just apply yourself pray, you know, and, and stay true to your original concept as best you can, 
right? You know, you started your company with a vision, you know, you had an end game in mind, you 
know, do the best you can just stick that in end vision to motivate yourself to keep moving towards it 
until you achieve it, and I get it, you know, you're you're, you're watching this you're started may change 
your shift in the middle, you may hit a wall, or you know, someone may drop something that you're 
gonna do before you're going to do it. Don't Don't let that stop your creative flow. You know, just keep 
providing right? My sister put a post up on Instagram, what up MoMo, she put a post on Instagram a 
couple months ago, to the effect of not she was she was in a process that was up there as someone 
did the same thing and dropped it. And my thing to her was this, you know, is something that God gave 
you is for you, by no matter how they tried to replicate it or do it, it's for you is your thing to do. So just 
remember that in for all the entrepreneurs out there, man, like, if God put some of your heart, do it, and 
someone else did it already. Do it anyway, because it's for you, it's for you to get something out of it 
and for you to give something to someone else from it.  
 
Tiara Jones  09:24 
Absolutely. And you got to remove yourself from the noise, the noise of what your new business should 
be or what it shouldn't be. Because you know, everyone talks about you know, when you're starting as 
an entrepreneur, just go ahead and just get an LLC, an LLC isn't for everyone. There's many different 
business structures and things out there and so you know, don't you know couldn't put yourself in a box 
just by what you see on social media or by what others are telling you to do. When you first start a 
business because depending on what Ray said you know what your vision is for your company that 
may not be the best route. You may want to go more of the, you know, the startup route or you want to 
look get different investors and things like that. And in that sense, and LLC may not be for you. And so 
just, you know, really think about, you know what it is that you want to do, and not what everyone else 
is doing. Or just try hard. No, it's easier, you know, said than done. But try to just break away from the 
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noise in your chart, literally chart your own path of what you're doing and don't feel intimidated by those 
out there saying you have to charge this, you have to do that. You sit down, and you know, have your 
advisors have, you know, your Winner's Circle, they can, you know, help you and advise you give you 
like solid knowledge and wisdom on kind of what you need, in order to succeed for your vision, because 
that is unique to you, everybody's business is unique to them, and how they do it behind the scenes, 
you know, their back end systems, and then how they present themselves, you know, to the pilot to 
their customers, to their clients. And so, don't let that, you know, stop you or get you going down a path 
that you're going to, you may end up you know, regretting later on, because you know that that's not 
really where you want it to go. But you had that, you know, a constant pressure on you from friends 
from, you know, social media, or, you know, whatever, just take yourself away from it. And, you know, 
start looking at what you want to do, and then reach out to people to help you. I mean, there's a lot of 
resources out there, you know, to help you out to figure out kind of what's the best, you know, route to 
take. And that really goes into you to really do your research in the beginning. And I know with, you 
know, funding and things like that, it's kind of takes money to make money type of thing. But when 
you're first starting, you can do your research with, you know, podcasts that are out there different 
books and things like that, talking to other entrepreneurs that have started and things like that, and kind 
of getting that realistic view to get you going. So you know, you really want to take advantage of those, 
you know, relatively free resources that are out there that kind of jumpstart you into what you're doing. 
And then get you prepared to start really making that making those first kind of monetary investments 
into your business.  
 
Ray Mayfield  12:00 
Yea without a doubt without doubt you do. Save yourself where you can, you know, and then where 
you can't, you know, put yourself in a position to get it. Don't break your back  trying do it or break your 
company trying to do without a doubt.  
 
Tiara Jones  12:11 
Right? Yeah. And I think when you kind of work with others, you can work out kind of a bartering 
system in the beginning to work it out. It's not always kind of money exchange, but there's different 
things that, you know, people in your circle can help you with. And so keep that in mind. There's 
untraditional ways to get something done doesn't always have to be a monetary transaction.  
 
Ray Mayfield  12:32 
Absolute true Time, time is money to right. So you know, there's all types of ways to give and get. And 
then you know, for yourself to be like when if as you move to your entrepreneur journey, like take note, 
you know, take note of the things you go through. And remember that for the next person, you come in 
contact to man, you know, always each one, teach one, right? So always be prepared to share your 
story with someone else. You know, you never know who you meet an elevator, I have the most 
interesting conversations in the most random places with the most Play hard, work hard play hard, 
same concept. So just be prepared for those highs and lows, man, I think like, you know, for me, 
because I fly by the seat of my pants, I think like I've been I've been in situations where I've been in 
combat and been shot at. I've been in situations where I've been in America I've been shot at and it's 
it's, it's for me, I'm more fluid, right? It's like, I read this book shout out to my boy Larry Brooks. I read 
this book by Bruce Leed called Be Like Water and it's just like that, right? Be like water, be 
maneuverable. Be fluid enough to flow. I'd say water can fill the glass right and water can fill the lake. 
So it's consistent says Be like water to be able to flow with the emotions of the entrepreneur, and then 
continue to put yourself in a position where you'd be able to help others to  
 
Tiara Jones  14:42 
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Yeah, and that was a learning experience for me because that is not kind of how I've lived my life I 
have been in those types of situations. It's so like when we were first starting out, we had kind of a plan 
like you know we started in May, and we were like by the fall all this is going to happen. And so like that 
whole summer, like I was getting all this stuff done ready, you know, the prepare for this to all these 
doors begin to open and you know contracts and things that come through in the fall. And Ray was kind 
of like, okay, you can go ahead and do all that but like I've been on this rope before, so in a sense, he 
kind of let me just kind of go down the road.  
 
Ray Mayfield  15:17 
Well I did tell you I said look T is that Listen, I've been, I've been through this before. With this certain 
person, I know things can happen. And then when they can fall out, I and my thing is, and this is me, 
right. And this is this is a lesson for the men out there or the husbands out there. This is how this my 
philosophy to not fighting with my wife. I say something once in not say something, but I give advice 
once and if you continue to do it, then you're going to have to find out with with when the wall hits or 
when you hit the wall. God forbid it happens, but sometimes it does. And that that was your productivity, 
your Tiara. Tiara and I have a very um her sister, sorry, her sister. 
 
16:03 
We there was friction with us, right? I was I was a new guy or an assistant. We're we're best bestest 
friends. And here comes Ray, and a breakup the dynamic duo, I just added to it. But you know, so we 
have a, I'm very careful, always very careful how I communicate with you. Because I don't want to 
argue with you. I don't want to fight with you. And that's just me, right? I'm older. Now. I am the old boy, 
I had no, I had no, I had no interest in squabbling with people who are not six feet tall. So, you know. 
But, uh, so so like, I'm always very careful how I communicate with you. Um, but I have to be, I have to 
break that habit though. And just like, Look, man, sit down this 
 
Tiara Jones  16:48 
way, you know, when the time came and stuff just fell through, you know, I was hit with, you know, this 
hard wall of disappointment and a wake up call. And so, you know, it really set me back cuz I'm, like, 
we've invested in this, like I was trying to I was in the mindset of, you know, stay ready, so you got to 
get ready type of thing. And sometimes that works. And sometimes that doesn't, it's, you know, to a 
degree or whatever. And now I take slightly a different approach, especially when it comes to me now. 
That's, not to that degree when it really comes to like with the, you know, the financial investments and 
things like that I have more of a system that I go through as I kind of want to feel safe. So we don't put 
all this money into something that's going to end up falling through and we're gonna, you know, have to 
end up pretty much taken a hit. And so, you know, hitting that that wall then knowing like, okay, we put 
all this work in and we went down this phase versus, you know, going down the more, you know, 
private route with helping other entrepreneurs and things like that first, because we thought all of this 
was going to come up and then it didn't. And so it took me some time, it's been a while, but I'll be 
completely transparent took time to kind of get over that. For sure. Okay, now I have to kind of, I kept 
thinking in my head, I had to switch gears, but really, it was it was kind of doing the same things at once 
because they were going to eventually end up feeding into each other. And so that was a learning 
experience, you know, for me and so, you know, first starting out, if you're not like Ray in have been in 
combat there's gonna be that that disappointment, but you can you can work through it, you can get 
through it. You know, God has seen all of this. And so He's got you. He had me,  
 
Ray Mayfield  18:34 
Tiara, you sound pretty facetious. When you're saying that by the way Listen, I went out what I didn't 
say that. It's not it's not it's not.  
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Tiara Jones  18:41 
I gotta give you a hard time. 
 
Ray Mayfield  18:43 
 But it's not a glory thing is that, you know, like I said, Man, all we are, is a combination of our 
experiences, right? And I think like, you know, for me, it's like, yo, I've, I've in the Marines, I've pushed 
my smile myself mentally and physically to the point where I broke myself, you know, I'm saying like, 
I've, I think I've pushed myself to my limits on on multiple occasions. So it's like, as a as a get older, you 
know, your energy depleted to do things you used to do, and you can't go as hard as it used to go. And 
there's, there's a, there's a 10 year gap between here and I so it's like, you know, there's, there's, 
there's a difference in our philosophy, views and opinions. But I look at myself now is in now more than 
I did when we started as I'm here to not just help, you know, the people become a concept but to help 
Tiara to so you know, like, um, you know, I don't I don't know, at all, but I think I'm a pretty smart guy. 
And if I have an opportunity to give game yeah, you know, I'll definitely be more vocal. So, you know, 
your, your vessel doesn't empty. And then we hit a wall, you know, I mean,  
 
Tiara Jones  19:46 
yeah, we did, because, you know, with me if I had to accept that, accept what he was trying to tell me 
because I was to the point well, I don't need you to tell me that because then you get back to, you 
know, him being my brother in law. I'd be like, yeah, I've done this too. Like Oh, you know, but really got 
to the point where I had to be like, okay to your, you really need to understand you know where he's 
coming from, because there's a lot of things that he can teach you, and you can teach him and so you 
need to be open for this two way street of communication. And I think, you know, I think it was kind of, 
you know, God wanted us to hit that wall so that we could break it apart and kind of start all over, he did 
kind of start all over, you know, in a sense, and how we went forwad, you know, with the business, and 
I think that helped with us doing, you know, starting the front runner live and doing what that and just 
being, you know, more relaxed than me not having all the things planned out. Because even in the back 
of my mind, I was like, this gives me anxiety that we're an hour in and we don't even know what we're 
going to be talking about. 
 
Ray Mayfield  20:57 
Know, there have been times where I don't know if there was, I think there may be 10, we can come up 
with some. So we just went live in this and just say, hey, in the comments we want to talk about, so 
yeah, but that's but I'm cool. I'm, it's like improv to me. So it's like, you know, it's cool, man, I get it. Oh, 
no doubt. But again, you know, there's Yin and Yang, right? There's for you know, there's just polar 
opposites. And then there's opposites that attract for a reason, right? So I think I think this is good. 
Because if I was, you know, if I was in a business with a person like me, I don't know how well it'd be, if 
you weren't a business person, like you, man, that'd be a volcano waiting to happen. So I was like, you 
know, this is what it is, this is what it is.  
 
Tiara Jones  21:33 
Yeah, that's what I say, like, remove yourself from the noise, I'm talking from experience, because that 
whole thing of me wanting to have everything planned out, have everything outlined, and all of that, that 
came from me, you know, being a part of programs and things like that, and them saying, Oh, you can't 
go live, you can't do this, unless you have this iron down. Unless you know what you're talking about, 
you need to have a content plan and Dota and all those things, in a sense, it's good, but then you also 
just really need to be who you are, and who Me and Ray are like, this is us. And so it was like, either I 
was going to be stressed out, trying to put myself into this box of what other businesses you know, do 
on social media starting out, and you know, how they create their content, or I was just gonna let it flow, 
like Ray just kept insisting and just go with the flow and just being us. And then like, after, you know, we 
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got started, I saw, like, people are gonna, you know, support us, but just because of who we are, or 
whatever, right. And so a whole bunch of things I've learned in this two years of starting the business. 
But those are two, that's two of the biggest things that you know, continue to come up and God will do a 
flashback real quick and be like, you remember when you did that last time and how that worked out? 
Get you straight?  
 
Ray Mayfield  23:05 
Yeah, facts, I think. Yes. That that's pretty that's pretty cool, man. Like, it's like, you know, don't don't let 
people get you off your path, man. And there's a there's a Chinese proverb. I read in one of one of one 
of the multitude of books I read this year, I'm trying to read 100 books here. Y'all pray for me. But 
there's a Chinese proverb with a book I read recently, I can't remember the name of the book of but 
what it said, it's Warrior of The Light. And it said what it say it said a man who was doing it shouldn't a 
man who is not doing it should not interrupt the man that is, and I think that's that's pretty significant. 
approach. So, you know, as people come and try to tell, you know, you should do this, you should do 
that. Like, is it come from a place of, hey, when I did this, this is how I experienced it. And the 
conversation that happened like that, that's all okay to stay true to your path. Like you know, like, you 
know, you know, who's in your corner to help you. And sometimes you find out who's in your corner 
tonight help you um, you know, it could be the same person so, you know, Stay Stay sharp stay prayed 
up, you know, ask God for discernment. I'm asking to bring around the right the right people around it's 
going to help you grow. And some of that growth may come from pain that's part of growing like my 
knees killed me growing up as a kid water drain knees tight was cuz I was rolling. So I was like, you 
know, you, you think of that perspective, right? There's going to be the ups and downs. But when you 
come out of the low part, you should come up sharper and rejuvenated with a with a new spirit of you 
know, new reward about your new experience about you to be you know, sharpening well before you 
know when you were down there, low point. So just just keep that in mind and stay focused this 
because the end is not over. So you're going to continue to evolve as you grow. Alright. So that being 
said, You know, we appreciate you guys joining us today. I look forward to the next episode. You know 
you guys stay cool out there and Tiara 
 
Tiara Jones  25:07 
 Peace stay solid pace 
 


